CALL TO ORDER

MINUTES

FINANCIAL REPORT

NEW BUSINESS

Illinois Extension

UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN

Unit 26 Extension Council Meeting
Tuesday, September 14, 2021
Franklin County Extension Office
1212 Route 14 West, Benton 62812
6:00 p.m.

AGENDA

Welcome and introductions

Council orientation

Engaging diverse audiences
Officer nominations and elections
Open meetings act training
Update in/out check signors

STAFF REPORTS & DISCUSSION/Q&A
Verbal Reports by Franklin County Extension Staff

Next Council Meeting
Jackson County Extension Office
Tuesday, November 9 2021

6:00 - 7:30 p.m.

ADJOURN



UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN

I Illinois Extension

Unit 26 Extension Council Meeting
Meeting #2 of 4
Theme: Identifying Issues and Target Locations

Tuesday, November 9, 2021
Jackson County Extension Office
402 Ava Road, Murphysboro
Time: 6:00 p.m.

AGENDA

CALL TO ORDER
Welcome and Ice Breaker — Jennifer Barbour, Council Chair

FINANCIAL REPORT

OLD BUSINESS
Open Meetings Act Training site is still down

NEW BUSINESS
Needs Assessment — Poll Everywhere Live Survey

STAFF REPORTS & DISCUSSION/Q&A
Verbal Reports by Jackson County Staff and Unit Educators

Next Council Meeting

Location: Perry County Extension Office

Date: Tuesday, January 11, 2022

Time: 6:00—-7:30 p.m.

Theme: ldentifying programs, partners and resources to address pressing issues

ADJOURN



UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN

I Illinois Extension

Unit 26 Extension Council Meeting
Meeting #3 of 4
Theme: Action Planning
AGENDA

Date: Tuesday, January 11

Time: 6 p.m.

Location: Perry County Extension Office, 203 N Walnut St, Pinckneyville, IL 62274
With Virtual Zoom Option

CALLTO ORDER
Welcome and Ice Breaker — Jennifer Barbour, Council Chair

PERRY COUNTY 4-H HIGHLIGHTS — Perry County 4-H members
MINUTES

FINANCIAL REPORT

OLD BUSINESS

NEW BUSINESS
Review of Current Programs and Data — Lynn Heins
Action Planning Activity for Underserved Communities

STAFF REPORTS & DISCUSSION/Q&A
Verbal Reports by Perry County Staff and Unit Educators

Next Council Meeting

Location: Randolph County Farm Bureau
Date: Tuesday, March 15

Time: 6:00—-7:30 p.m.

Theme: Reporting Successes and Challenges

ADJOURN



I Illinois Extension

UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN

Unit 26 Extension Council Meeting
Meeting #4 of 4
Theme: Action Planning and Program Review
AGENDA

Date: Tuesday, March 15
Time: 6 p.m.
Location: Randolph County Farm Bureau, 1403 N Hillcrest Dr, Sparta, IL 62286 (with virtual option)

CALLTO ORDER
Welcome and Ice Breaker — Jennifer Barbour, Council Chair

MINUTES

FINANCIAL REPORT

UNIT UPDATES

OLD BUSINESS

NEW BUSINESS

Review of Current Programs and Data — Lynn Heins

Action Planning Activity for Underserved Communities

STAFF REPORTS & DISCUSSION/Q&A
Verbal Reports by Randolph County Staff and Unit Educators

ADJOURN
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