Unit 18 - Christian, Jersey, Macoupin and Montgomery Counties

Thursday, March 21, 2024
Macoupin County Extension Office - #60 Carlinville Plaza, Carlinville

Council Meeting Agenda
Call to Order - 7:00 PM
Minutes From Past Meeting — December 2023

Fiscal Reports — FY24 Trust and Revolving Report Updates

Priority Area Highlight — Chronic Disease Prevention & Management

More than half of Illinois adults have a known chronic health condition, in part due to risky health
behaviors, according to the Illinois Department of Public Health. People of all ages need trusted and
reliable research-based information to make health decisions that improve their quality of life. Creative
solutions are needed to assure that these supports are available when and where people need them.

Unit Updates

e Staffing Updates
e Phone Updates
e Taste of Extension — April 19 — Montgomery County

Old Business

e Community Partner Awards 2024 — Review Applications

New Business

e 2023 Unit 18 Impact Report

e Unit Newsletter — Beginning April 1

e Review of Parity Reports and REG Data — Staff Meeting Activity

e FY25 Budget Planning & FY25 Unit 18 Extension Council Agreement

Staff Programming Updates



Remaining 2024 Meetings - Thursday, June 20 (Jersey County)
- Thursday, October 17 (Christian County)
- Thursday, December 19 (Montgomery County)



